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From Clinical Care to Community Rehabilitation: A Case
Study of the Han-Yang Association on the Role and
Therapeutic Factors of Peer Support Groups in the

Vocational Recovery for Individuals with Mental Illness

Wan-Ju Huang" Ying-Chun Chien
Chun-Je Cheng Yu-Ching Chen Wen-Fang Cheng

ABSTRACT

This article explores the 20-year practical experience of the Han-Yang Association, a
local peer support organization, in the vocational recovery of individuals with mental illness.
As psychiatric care shifts toward community-based recovery, assisting individuals in returning
to competitive employment has become a critical goal. However, these individuals often
face severe challenges in maintaining job stability and overcoming social isolation. Serving
as a bridge between clinical care and the competitive workplace, the Han-Yang Association
has developed a dual-track recovery support system that integrates professional skills with
peer experience. By establishing a social microcosm, focusing on here-and-now interpersonal
feedback, and shaping therapeutic norms, the group catalyzes key therapeutic factors, including
group cohesiveness, altruism, instillation of hope, and imitative behavior. This model not
only enhances the empowerment and self-efficacy of members in their mid-to-late recovery
stages, strengthening their social networks and vocational resilience, but also aligns with
the international evidence framework of augmented supported employment. The Han-Yang
Association model provides a significant reference for contemporary community mental health
practice. It highlights that peer support groups can offer a stable platform for psychological
support and practical experience exchange. By doing so, this collaborative approach reduces
self-stigma and fosters a profound sense of belonging. Furthermore, it facilitates their transition
from passive recipients of care to active helpers, serving as a vital complementary intervention
model to promote genuine community integration and improve vocational rehabilitation outcomes.
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