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Introduction to the Taiwan & International
Crisis Intervention Team

Lee Chun Hung
Deputy Superintendent of Taoyuan Psychiatric Center, MOHW, Taiwan
MSc of Addiction Science, Institute of Psychiatry (IoP), King’ s College London

PhD of Information Engineering, I-Shou University, Taiwan

Executive Committee of Taiwanese Society Addiction Science
Executive Committee of Taiwan Academy of Psychiatry and the Law

A E-mail: yuhsinliu8 7@gmail.com

https://www.facebook.com/chleell
https://www.linkedin.com/in/chun-hung-lee-758419243/
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Figure 2

As Mental Health Services Shifted Toward Outpatient Care
During Deinstitutionalization, Residents in Psychiatric Beds
Declined Sharply

Time trends in residents in psychiatric inpatient and other 24- hour treatment
beds per 100,000 population, 1970-2020

2940 236.8

2220
200
185.8
15280
160
140
1220
100 —~— Total
— Psychiatric
80 Residents per
SO State & Count 000
Psychiatric l\
40 Residents per 36.6
-0 100,000
—_— O .6
O T T T T T T
1970 1980 1990 2000 2010 2020

MNMote: The figure shows thhe number of residents or clients in hospital inpatient or residential
beds specifically designated for mental health treatment services per L0O00,000 U.S.
Ppopulation. Data for 1970—2014 are from state mental health director reports; 2016, 2017, and
2020 data are from SAMHSA’s National Mental Health Services Survey. The 2020 decline mavwy
partly reflect temporary COVID-19 effects.

Source: KFF analysis of data from National Association of State Mental Health Program
Directors report and 2016, 2018, and 2020 National Mental Health Services Surwvey (N-NMHSS) KFF
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P #ABERS—7F Los Angeles County Sheriff's Department ©
8H10H - &

+435=3ZF LASD (The Los Angeles County Sheriff's Department) BY4F k4R 40
MET(Mental Evaluation Team) #2537 IXFIBVEFREE > SRXKFRSHFEHOWGFERS !
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2= alER/NEH - BEIASXE NI EHLASDRITEE X E » (BEBEHE MMFEASE]L (BLIKREE
rEEm ~ EIEEM ~ 3t T %) HIEEHEDMH (Department of Mental Health) =%k ©

METHZKZ (patrol officer) HIFsEKBYE) > METHHL R 1ZES 2K H patrol officer BYEES
(ELE—LEEE=aAINEN) » EE—EFICEY 4R E N - (NRKETI( MBI IR

HROIGEESBEHERERERSFEILABE) - IKEGRKETE > METEEEmE—EWAZE
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S RH%E)KE & Za//KESMERLRIIRIS R E)/VE (BRIEFE344H) B —Em AREIRIS ©
E—EHEHMmA—NLEMET TE » —IBIZ2M/tEESE N (FIFER/CMET ~ sARENEL
EEIEEN) - EMA—4ETTEESARREER > EFFITT4EBIBobbyEE IRMBIBIHFBELL
HEHEIEF -

LASD MET BYFRIEETEEEAENSER L | IEMAIKIZFRFHE B 3%4HResponse Unit » EJIRTEE
S 344H - FREPIES BRI S BUSHERA Al LB K Bbuy-in ? Sergeant

Ernie (=z0last name U805, ) 55k | {Rfaes > BRI S TH & > BB ot f K=Zis © &
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Well... quite reasonable...



LAW AND JUSTICE

Court order required in restraint of psychiatric
patients

07/24/2018

Germany's Constitutional Court has ruled that psychiatric patients cannot be restrained for more than
30 minutes without a court order. Judges have ordered German states to change laws to conform to

federalguidetines. MRZBERSZHRUESTRFHEERECHRNEEERE ? IREHA
R WNERZEERES - MRHEEFHRABENERBRKES - 7B
HMEZEEEES T BB REAIARNRK ?

Restraints

Image: picture-alliance/AP Photo/T.S. Warren

Medical cabinet containing restraints
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Introduction for CIT

» 1988F i MemphisE iR A B ELH EN A & 22 = 5105 ARG SRt
il \7%,%3?/&5%;?&"" °

f"’b&l’éiﬂd\ H By 258 4% L £T F_n.%ii‘n(communlty based) & & i

Eiﬁﬁ

tEIIRAZHBEAEHRHEBHEE (mental health crisis)fY <
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B RIPRIR: crisis intervention team programs
(https://www.citinternational.org/bestpracticeguide?fbclid=IwAROcFDPYhHo
x1gSuvXwDD69uUzMRCdiyLjnQqroLrBVg5XVtUwaXZfpCUKU)
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Goals of CIT
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s s e METRO S B RIPRIR: crisis intervention team programs
gN "“."5 e “f s e (https://www.citinternational.org/bestpracticeguide?fbclid=IwAROcFDPYhHo

x1gSuvXwDD69uUzMRCdiyLjnQqroLrBVg5XVtUwaXZfpCUKU)
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Table 1: Training Delivery and Attendance

Course

Required
Attendees

RideAlong Application
(e-learning)

All sworn

Alzheimer's and Dementia
Awareness
(e-learning)

All sworn

Family Intervention and
Referral Services
(e-learning)

All Ssworn

Small Team Tactics

Sworn Employees
Below Rank of Lt.

Care Under Fire

Operations
Officers/Sergeants

Completed Course Referred to OPA
1,346 o
1,290 2
1,381 o
1,141 7
818 o

Figure 16: Distribution of Crisis Responses by Initial Call Type

Figure 23: Force By Type Across Crisis Incidents

Type III - Use of Force
1.08%
(n=13)

Type II - Use of Force
34.66%
(n = 203)
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Table 1: Training Delivery and Attendance

B2:E + Full CIT

Officers/Sergeants

Course Required Completed Course | Referred to OPA
Attendees

RideAlong Application All Sworn 1,346 0
(e-learning)

Alzheimer’s and Dementia All Sworn 1,290 2
Awareness
(e-learning)

Family Intervention and All Sworn 1,381 0

Referral Services

(e-learning)

Small Team Tactics Sworn Employees 1,141 7

Below Rank of Lt.
Care Under Fire Operations 818 0
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Figure 11: CIT Certified Staffing Over Time — Operations Bureau

64%
CIT Certified Deployment -
Significant / Medium Effect Trend
(rsquared = .35, p=.0007)
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Figure 11 shows a breakdown of the physical distribution of force

Use of Force - Typellll - Officer-Involved Shooting applications on subjects. Complaints of injury were most frequently
) o ) reported near the wrists, consistent with complaints of pain associated
During the year reported here, one reported crisis incident involved an with handcuffing or restraint. With Type II applications, injuries to the

face and knees were most common, as would be associated with a take-

officer-involved ShOOtmg of a SUbJeCt armed with knives. That incident down; of the 3 Type III force counts, 2 resulted in a shoulder dislocation.

is separately reported on the Department’s OIS Dashboard (see Fig. 12,
https://www.seattle.gov/police/information-and-data/use-of-force- e
data/officer-involved-shootings-dashboard); a redacted copy of the BACK FRONT B Lo 2- U o
Force Investigation Report in its entirety is attached as Appendix A to

this report.

Not Fatal
6 Rank &
o (Al :

Date: 06/19/2016
£ Z 16 218268

wds Fired by Officer 6 ruter
1343 o D ficer
Type 1 Knife

Fata Not Fatal Solict

jed

licy

ce Officer Race
2016

Subject Demographics

- - Count Avg. Subject Age Median Subject Age )
— - - Figure 11: Physical Distribution of Force Applications

Figure 12: Screenshot from Officer-Involved Shooting Dashboard




SPD will continue and expand its tracking of information regarding SPD’s
interactions with individuals in crisis and provide this data to SPD’s current
Cl Team. SPD will consult with the CIC to determine what interactions
result in data collection, and the types of information to be collected based
on the level of interaction. Subject to the CIC’s review and
recommendations, and applicable law, SPD should gather and track the

following data: i}f‘( iEé! '%E ﬁ% ,ﬁi ﬁj\ *ﬁ

a) Date, time and location of the incident;

b) Subject’s name, age, gender and address;

c) Whether the subject was armed, and the type of weapon;
d) Whether the subject is a U.S. military veteran?;

e) Complainant’s name and address;

f) Name and badge number of the officer on scene;

g) Whether a supervisor responded to the scene;

h) Techniques or equipment used;

i) Any injuries to officers, subject, or others;

j) Disposition; and

k) Brief narrative of the event (if not included in any other document).
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Figure 20: Disposition Options

DISPOSITION (Check all that apply)

] Unable to Contact s LR AR

] Chronic Complaint R AR AYIERE

] Social Service / Alcohol and Drug / Treatment Referral EHTi R - 2EBRTS - aE
] Resources Offered / Declined & Rig{HELg /)

] MCT (Mobile Crisis Team) 1TENCHE E BX

1 GRAT (Geriatric Regional Assessement Team) = #3E BE(LE X

[ Shelter  [EEFE(EFR

1 No Action Possible / Necessary EFREZENA

L el

] Case Manager / MH Agency Notified B EIREEIE

] DMHP / Referral B E 0@ FHE: District Mental Health Programme

[ Crisis Clinic E N EHFR2

] CSC / CDF (Crisis Solution Center / Crisis Diversion Facility) G RPN
[[] CCORS (Childrens Crisis Outreach Response System) BRERZHNEZRS

] Courtesy Transport [{EEE1E]

] Detox 7 ENTE AR BE 38

] Spruce Street 23k




CIT Core Elements
Partnerships: Building Sustainability

Ongoing Elements

Partnerships: Law Enforcement, Advocacy, Mental Health #2% - (8&% - DEBESSE
« Community Ownership / Identity: Planning, Implementation & Networking &&= - #
Policies and Procedures ~ BUEE1H11T5 5 frede

Operational Elements
 CIT: Officer, Dispatcher, Coordinator = 5 * #71&
* Curriculum: CIT Training CITE%R

2 IR 18

Mental Health Receiving Facility: Emergency Services /0¥

* Sustaining Elements
Evaluation and Research
In-Service Training

* Recognition and Honors
Outreach: Developing CIT in Other Communities

http://citinternational.org/Memphis-Model-Core-Elements




COMPONENTS OF AN INTEGRATED CRISIS
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Department
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Mental Health
Recennng Center

In an integrated crisis response system, an emergency communications center (911) call-taker
would decide whether a mental health crisis call warranted an immediate law enforcement
response due to the level of danger or criminal activity. If so, the call-taker would dispatch
CIT officers and possibly emergency medical services (EMS). If not, the call-taker would
initiate a three-way call, to hand off the call to their local crisis line for a possible resolution.
The crisis line could transfer the call back to the emergency communications center if, at any
time, it deemed law enforcement or emergency medical services were needed.
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Toolkit of Partners
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CIT TRAINING BUILDING BLOCKS
LTER - R -
HAMH EEEED A N, szuEnEs

EXPERIENCING, SENSITIZING, EXPERIENTAL,
KNOWLEDGE BUILDING EMPATHY PRACTICAL APPLICATION

Understanding Mental lliness Hearing Voices exercise De-escalation
o T RS ETR RIS R E R ES . PR EE RIS

Medications zwppyvemBmEE=H Community Site visits — Meeting Scenaz%o based training
Suicide Risk Assessment/Suicide Zv;the;inednl\égr’oag;v:g:ot\:sgs Coaléhmg and Feedback
Prevention B#RETEETER) P it B H”‘EEE ?éiﬁ%lgj{ﬁ%m
Subst Abuse/C Fam|ly and People with leed sm o u 'EE*

ubstance %klﬁse m?_iocl%up?g Experience — their perspectives SR L

o xK EH E{EE AV EER

Developme%’ia%%iﬁabmhes Communication Skills
Commitment Laws & Legal Issues BIERIGENAR

HEDEIR N 48
Special Populations

« Children and Adolescents
« Older Adults

© Velerans,. puieay. cae

Local Resources
BiHER




CIT NATIONAL CURRICULUM MATRIXZZ

NMONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Administration: Welcome and
Overview

Administration: Pre-Training
Evaluation

Mental Health Topics:
Personality Disorders

Mental Health
Topics: Autism and
Developmental
Disabilities

Mental Health
Topics:
Postitraumatic
Siress Disorder

Mental Health Topics: Serious
Mental lliness

Mental Health Topics:
Cognitive Disorders
(Dementia, Delirium,
and TBI)

Mental Health Topics:

Medications

Mental Health Topics:
Thought Disorders and Mood
Disorders

Site Visits: Facilitated
Conversations with
People with Lived
Experience

Lunch 1200-1300

Mental Health Topics:

Assessment and
Commitment

Law Enforcement:
Policy and Procedure

Law Enforcement:
Liability

Mental Health
Topics: Suicide

De-Escalation:
Scenario-Based
Skills Training

Law Enforcement:
Question and
Answers

Mental Health Topics:
Substance Use Disorders and
Co-occurring Disorders

Mental Health Topics:
Children, Youth, and
Adolescents

Site Visits: Facilitated
Conversations with
People with Lived
Experience

De-Escalation:
Scenario-Based Skill
Training

De-Escalation:
Scenario-Based
Skills Training

Administration:
Post-Training
Evaluation

Administration:
Graduation
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Preparation for encountering patients
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(Possible additional assaults)

Crisis
(Phase 3) /
Post-crisis

E{;ﬁalatigr ‘ / w, Depression
ase Phase 5 ST7 £TREE ENL. [ 6 Y
Triggering Event| \ /! 7 ' ( : Tf;i’fgf’i'*“m
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WEMERE BYIEEAR | 06k or HIREEE1E4
Recovery
(Phase 4)
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Phases of incidents involving aggressive & potentially violent behaviour

(Possible additional assaults)
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Phases of incidents involving aggressive & potentially violent behaviour
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Brief Rules for Psychotic Patient Evaluation

 SAFE GARDS
- Safety: ctERB CEBRAEANZEB G
- Afraid: fHEECHEE

: Famlly&Frlends R B 7S EEE 1% AR
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 Environment * Emergency plan 317}
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Brief Rules for Psychotic Patient Evaluation

 SAFE GARDS
- Gun athome: E&EGFABHEY)m
- Alcohol or Drug Abuse: EEFfF 8ERF

- Relationship with others: E&THEH

fhEREE R A - SERIEAIR MM - FHLE
eI -

- Depression of Mania: EE5} 12
- Schizophrenia or Psychosis: & #iEAR
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Normal sensory gating
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Risk Factors of Aggressive Behaviours among Psychiatric Patients

TABLE Level and behavior N %
29 Level 1 Inflicted serious harm lequmng medical ca n(‘ _ 37 3 I
RISK FACTORS FOR VIOLENCE e %, 1§
s ru Level 4 Touched another in a threatening way 28 2
e A past h|st0ry of repetitive violence ;@i ﬁ%jj IQ%E Level 5 Madela verl)-:lltl:re;t ytnrltllstut :1 p}.l'-‘%n to inflict harm 112 9
Level 6 Approached another in a threatening way 138 11
e < - 4 s = s — vel 7 Was loud and demandi 6 3
* Agitation, anger, disorganized behavior YR - 1EHR < JRELITA Loveis Exhiited low-geade hostliy s g
Total 1,289 100
* Poor compliance during the interview @ Bt A E " Mortieon (36) ’Jﬁ 30 i $Z 4= E
YoHY I n'f-.r qol=] l_
e A detailed or planned threat of violence 5% = ATEEEES L B8

e Available means for inflicting injury, such as ownershlp of a weapon IE5 EI&Y & @j( nB E]’J %%97%
* History of childhood physical or sexual abuse FRE IRFHRR R IEAS &8

* Presence of organic disorder MRS - B=SEEUER Analysis
of
* Presence of psychotic psychopathology, especially delusions or command data
hallucinations S AR FIE v, | a
e Presence of borderline or antisocial personality disorder 2414 « 2T =4 A& i Assessment

Taken Risk
* Presence of alcohol or drug use gl ~ S R ¢
e Belonging to a demographic group with an increased prevalence of vio- ——
lence: young, male, lower socioeconomic group s+ 4 th (i 4 45 5k [ 7 S

Novitsky MA, Juliu RJ, Dubin WR. Primary Psychiatry. Vol 16, No 9. 2009.
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De-escalation Techniques
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Situation Monitoring
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Assess Status of Patient
[0 Patient History y

O] vital Signs ’]})%‘
[0 Medications

[J Physical Exam

O
O

Plan of Care
Psychosocial

Assess Level of Team Members’

[J Fatigue oo L
O workload l‘:'l /{._-
[0 Task Performance

O skill
O Stress

Assess Environment

O Facility Information }'U’D‘ iﬁ‘
[0 Administrative Information "E( R&
[0 Human Resources

[J Triage Acuity
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[0 Status of team'’s patient(s)? IE X
[0 Established goals of team?

O Tasks/Actions of Team?
O Pian Still Appropriate’?

RIFEERRELY RiEd



AR
. L RE

*ﬁﬁ% IL:\%HU

R § ﬁIT_[I
REFBES]

‘F%EMF"’M 40 {a] 53
Bx « OUZE 1E~DHHL
o 1 CAB - SAFE GARDS * STAMP -

- X UE

VOICES

 ITA : E3ELVEEE -

C BHEITA

B

P& Ex
- REHEER - B

KSIEFE,QE* E *E ZE X

>I<Al\V/G\ 9 == j:i

BamEen () wss

315 - BEomixls

(s) (1) (a) (M) (P]

. . . @ f ..@ @ __




ZBIBIET4E(1)

2=y 1REY

=T (557

» B2 ER107F05H08H05548 7715

IKE - 1=

’EEEI]F@-:“

SIREEE - BB ERETRE

HEEHERR -

B X FIE5895 AR m A kiZ B
i o LEN1S - 41 K91 E ;5 {EH

13137 1€ -

FZFRZEREESHFHKE - REBRR3
[BA - ia?%ﬁ"-%":%ﬁlﬂbl«ﬁ‘k’fi_ni

l_a\

s) (@) (&) b (P)

BAEE JWEROE

[ BkiEE 8

|( 31ERBAa || EameEn )| e

J

g




ROMBIRNAEQ) mma=m

Z =y

Crzem]3ems ) (Beae) (@ ) =25 )

- S EEBRAMLEANEZ S
+ A {RIBILVEEE?

RELRIR?

2L

- F: EEBIRREEMLEE -SRI R?

- AR/ GEYmEXIS? B

|

112 ARYE1%? 1B4&ER

L E R EEY)ER?

1?7 B

Z4k? (GARDS)

- BE: EEIRIEGERS)TERE BIRAVETE?

BAEE JWEROE




ZBIBIRNEE(L) (azman )

S {RaIl

- FlE—IZHEBEFBIEKEPEA - 8
BEBEMNENBEKFIAEASRMRS - B
M%T%Emﬁha%ﬁﬂﬁgoiﬁA
BLUEERME  BRBENEFERT]

BEEAER TG ERNE - ASSRIE
B P -
(P]

BRAEE CWEROBE

EEENE e EEEENEE 2B




=BIBERETAEQD)

BEIEE |

Z =My

» SEEBIRAMEANZERTE

FohElR?

. A: fREEIEOEREE? ( IUIYCAB

MY - YR - A
2 - oAl - B8 TR

- F. EEBIEEEMLE— DA E?
- BZEGHEY)m? AEEREYER? BEA

HOBS 47 152 PR5E? BEMEIR? (GARDS)

. B EEEREER RN RS
(P)
(3 (D]

EEENE GO EEEENIEE I




$1§U't§iﬁl n\l:l(l)[ EEEFIER S

Z =y

( NCAB | poE, AR LS

- MRFBEBFBHIERGTRIZRHERNE) - RAMAIESE -

HESZWEFESMAVER

MmEEENE > (RITEERE

» E3RCMEIE (T2 REBNRRY) - SEFEXR AR

AZEMELEFMSES -

. EERFHPIS - TLIES
5% BEEHEHEEED

SRR =kiE) - AR

Ifmi%I5 - FRPIEIER - LUE
BEEREE A -

. R %z‘"‘ﬁﬁkﬂﬂﬁ'ﬁﬂ RERME L RFHE—RIFE

'Ezsﬁﬂi'?ﬁ?“E’J“IﬁﬁIEET(%%EU{K REEFRBC

HEMHE S  SHRE RO SRS -

(53 () (A (53

(s](T)(A) [ (P)
..-@.

[ ﬂﬁﬁﬁﬂ ][ 15 za,%@n J( E&’Fﬁ%ﬁ%ﬂ ][ fm % it




ZBPBIRITABQ) (rezmam

s {RaIl

ERNTE _REFIE T LABRMUKIE R
8E - TRENEMBIEEH - /)é.IBﬁA
B _RKA®E - EELIEHMAKIEREER
- BINER B AR - BRI EE KA
A B R AR - A%lB)‘J'AEI“} jFh1X
MERERRIS - B"HEI]L T=1E5—HE
B - EERIE MEEE - |EF IS AR

EEREENRFENE - ....@
EINIEIEROIEIEIRDIE

[mPsasl ) stkERE | 28R ) | 2ERBERE )

H,I]

~




Z BRI T 4a (1) e

aod Hard Hand
Z =Ny Impact Weapon

. SIE(EISIBAMLE AR 2 B E S TRIR?
o A {RIEMEOVERE? ( UNNCAB ) p5, Melm 23
. F: EEIBIEEE LS — ST a2

-AZEEREYm? AEEGEYER? BEA
HIEH 1% ? 1B4&FERE? 1R fHAEAR? (GARDS)

. B EEEREER RN RS
(5] (@) (A] 4] (P)
(3 (a) (B8 .ll@l

(akP5iasl ) smakERE | 2zar) ( 2FEzEZ |




ZHBIEIT n\l:l(l)[ FZEE ]

e
W - U5 - 1
| _UIUCAB ) o i mx . o

» FREUKESEBREERIIRE - BIRIURISHIER - £l
AREYHHRERERFES  ERETREAELR
R - FRLHEZEBIEIEEETEMRESE -

- #EXEH - Eﬂﬁlxﬁﬁﬂsﬂi ZENME(FFRIRITAEER) - ol
EFEERRRIRE

- AR THREWNE - EFVmiEREEREZREINTEEM - M
WENBNAERS LEEHER - MEREMHBEE -
BA - BEaEanAZFREESEAENZE -

(s)(T)(A) (] (P)
(53 () (A (53 ...@.

[ ﬂﬁﬁﬁﬂ ][ 15 za,%@n ][ E&’Fﬁ%ﬁﬁiﬂ ][ &7 % it




=BIIBR T4 (1)

I

» —1215a ZEH ABIRILIEERE K

AREBRC_LBRE(C_ZXY) - 151EE

— J U

1

AR BN AR EE I R ENFIF P OB EE KH
FrEM{_ 8 AR RS RIS = K I IR FGE

EEE RN RS RIS BT

imoEFZﬁanaéwm } B3k
Wﬁﬁn%$§°
¢ :C'R LY éu ﬁ@\?

HNEHERIE ;, A EREHE RS2

1ZF5

=T







« EBRENITES
Z . {RiE

=2 EHEIR/NVHEL

FRIRZZEF -

E1{E =

B R - ST BIEAYIE R R AR R
15 LU REEAZNZS -

y EEfZIS__ﬂ:E’J?Q:.: IR RRERINEAN - RAFEEEAR

=—af7

» EEBEACLS - E

AEB B

- BB E -
- BRZEXRFM 7B - REREMBIXIS REEETHERIZAY -

1B Ell AR - eSS EEM B EMTRS 48 # 35 4R

BEEENHAEIIHREULRR -
G

(mm

B/ NAHEN R = RRAE -




TW-CIT 52887 A28 B [ ~&aH A S5EH] 2022.09

Tt AZE 2R FHH -~ J~&H CIT (Crisis Intervention Team) ZEHS 1990 a1 Q== =€ HH £ 25 )N =
IEHTTIT AU ESEES s - B fASE eSS Es - CHET - SR - rhEIBCEEAS S - (SIS s8R A &=
AET T Ry SO THISEERET I EA 28 - 553 7 S F¥EPSE v EaahEgyRknsgkE\EC = — 4K - CIT [=EHSF Uz REE =
A~ THHERZEH A =S 2 == ~ w5 F ~ S0 BE A EE T 1Mk - FE=dFTrTi7 - QT a3z =sallssk ==
= a0 flE I~ gdllssks -3 - Forb e 25 1 RE L == ¢ B TH{EEEE YRR EFE AT ~ S5 A2
== -~ CBEES S JHEES P S ~ ey B5IE -~ S REREEMEE -~ El &5 ~ AR ys=rE -~ BUlES
TZ= BRI J IS5 ~ STESEEYE ~ I BEEAE M v b v BHE ) ~ RS (EEIEE Y Sasy ~ 55 FHEEAT T
~ FHBRZ=Z7ERE - DL S v hlEsa =25 - ELeR G =012 =50 - 5553 T 8RR 5 sk =4~ - 232
JFhEIEECEE SR - AERRLEEES - BEfS =57 -~ ST S - VR FJISR=F= -

2022 H=— ] - TSR EE RN E S AT e 2L S BN R E 3B NS S5 FaE IR Ex S e S IEE EE ] 22
FETFEHFE 1 — 2= 1EF= e = = Ay T B e LU BEFIEEFE S EF RN FEER - TS T RS THR T A=
&R -~ CIT FEAAAE L A FESSET EEEE=E - =I5t ] - CHE PSS EE S E T tEE B R R e A e AL S
B EE e ¥EREE R v S 5Ss51 1 E= N /INHTF RS =0 QI EREE - Ay S CIT IS TE T
CEREN SNBSS S&Sur =1 LLAFLARSEREE - BEESTERFAEHSFFEIBRE MY - Taiwan CIT BUESRFE LSS T
== gEls CIT SRR DL A S=1(Z 227 (=2 e e a0 CIT FHEBESERARE S PY = - s s e 2ea
Ty T acEs EMS EEEAEUFEERIPYEE - BIRFAE TS 2 U SAOsERAFOEEsE 0 B e T cEESRAFNIEE
WA =B 5T - DAld=a S A INHF U ERAE RSO S gH ST &5 - S T USSR AR ASE] RS A D R
=B OB =E=—— D - IEEERAESES T NEIESE == - BRI RISE =5 METIN A~ s =R IE L CIT SRR
S —— o RGBT T asiit e - - HATFGFIZS A5 ELAT SEERFEREE TS v bLF T BE S TR EEE
It AEE e EFHH [N H I @ W BT - 7 ey Taiwan CIT IF&sESsSEE T T~ (HEHAAEZEE - ==k Taiwvwan
CIT [FEEEERASF=LIThT 1T 2 s dllssk ~ ISP CIirT A~sH /(S SR ET s ~ 55 1= 22828450055
THfET A SRy EY =S - DL A (NGTER ZE M BRSSO REEFE IS AT 0 Sy sekdis SO SFHRi e AR = e 2 -

&

= IEE S22 457 S el et 188 A= A FEa A I S eI - DL A G B s8RlR iy =811 ~ L= 1MPT -

T CER B R EEE B AT e AL e B S = FARTERSE=EH TS £=

T SRR B R R BE YA e AL S B S ey 1S 25 05 755 2= 5=
T SR B SRR S AT e AR S B ey S Ok =R AN S V=
TET A= 5 5505 555 B I T o R JEE B ] 22059 vH =] = E=E I A

TET A= e AR U WS S5 1 B T e )2 IBE B ] 2RI wER R FI AL BSF B

T AT BT 2 A 55 o B B ReE 5 55 e e1= Pl R L= ==

T ABETIT IO 2 195 fs S s Fis 2B Bs ph FABE = B B

= A TIT IO 2 195 = BS A S S Bs Bl STHTERES Bl

T P T IO P BT S B S e 2 BE Bl B == e ea B

FE o T 2T M BE ST A R PR B =] B By
[ERINZ =788 A S B SRS M 8BS e 2 S5 315 EiNiSsans o) S F]

P A 355 20 |97 525 B s R w e &L s EsEF =

P I F5 5 20 1577 525 B s B s e sl T EA e F= &=

111 S PN I SFS ST 15 = v SR EE R il &= == S LB B



s aet - A

1
CHY

w

o D aie R IA o BRI
MAYCABD

o BELTE o B BRI RET
BZER+MXEE

o IRHRE A4 o« RIMTRTE
STAMP

. MR 518 o [RIERTS : B L RE
DEFUSE

s B ERER s RGERER + ZRRERE

2022 TW-CIT



CITRIZ= 3= S FErRIE i aa I EF
ESp- £k 3 BrEEEESE .- -3 3B B [ Al Ly - o FE RS
A cAB 9 B 55 T 520 ERAH S e S Rt O - oSS Ul e i
= e Y Tt > sTAMP > =1 4— {52 5 _
= L ! C : Cognition 2 =0

FHEIFE BEPRE =15

CEFUSE A Affection k)

B : Behavior 17T %

TRM 1872 Briefing Huddle Debrief D : Decide and Defuse R 3E =/ KBS /=S S 88

B EMEIRIEETE IfA. ETF A ZEREEITIT A, EETHTHIHEEERSRR, ET HIR/NERIE
= FESABE SEEE AT =

A EETRATIESE, s kEAF A TEREFHAEIK

e S i@mERIfeElE=EsR=Ta. fAiEaasaEmEsE, T =S 2B 1FE-

PR (E2) A S ST DHEZEMLSIEIAEAE,. AN - =EESLAE . IREELAE . BRI ES-
X - EBEEFEEFTFAEESSS. A0 FERESEERE . TPk, NIR (. AHAEEES .

EEEETEAEMEERA

IF - AEAESE Aol EIFE=REAFS AL H#IE EAESS S AN EERIFIF ARG lEIT 5
B - —{BHiAK: A RO R S s T == (S5 E5RaJE E A B ER AT TG R)
STAMP DEFUSE{LAZ =SsEIHL5S
) D : Decide SR bk 175155 52 25 50 & {35 F = 55 B B
1. Staring and eye contact (BEfRELHBE M E=fAH) E:Ensure safety FE{fRZRS
2. Tone and volume of voice (&88. =8 F: Form relationship ¥ =7 BRf&
3_ Anxiety (ﬁﬁs mﬁ) U :-Use interest = FA &R
S :Set limits 5% F SR#R AL £ #1558
B = =
- Mumb“ng(“ﬁ“ﬁésn) E: Evaluate ZE 7 EEAS
5. Pacing(32=fg)
CEFFNIEmE TS EZSTIIEFETE. IR A IR

EBTERIIS AT NS

/,l TS s 1 0D
L Y

EI—.—-

R ES —
o A 7y - ( BSERF )
& Vg
( BSERE— ) 3L
= e pER
( BEE2PT )

TS AE B EEAR




FEMABHENE - ERTNEERIEEEM2E - QT ANBRERIRR




ERR

RIEE) 5 1aNE
RELER
%E

=9

PKELZNBAER W=

S FTIMNE

E& %Zﬁﬁ L.,\%H_‘

RLCERAT -

BERARAE -

BERGE
BEB—REERTEIE - M

En% né



.‘
, —__
| 11
|

il 1 1

__:_:___: ..




MILCABD /E&RE / MXHE

& BEBRIE ( PEEHF / HEE L ) FERE BIRRIETS?
Z . EEBREMEANZ R ZTER ?
B BREE 7 BMER ?

a
o
L
it
)
~J

R
ct
g
A
Iﬁ'
=)

X AR ERYmERG? BEEBEYER? B2 ARRR? 154/ FBEER?
T SEBERREEMLE TR ?

B : BUERETE ? ®hHlstE ?






Pe2ESs 1503 88 =E12225s 28311 2§

>|

=H: AEEEFHRS 20 A, 85iEpR 108 &£ 7 H 3 HES=EIsE
EAENMERIST-. 109 FF 6 H 8 H&=EiE 4 B B = mAsEXaE
[EEtEadmie, B ERESIE..... 5. BUFErE=8
AENEERE (2Ll SHERECHEY, BEfFEEZEILRE [ =
SEEHF &= (Memphis Model) | BY [ SH##EEIBEE B (Crisis
Intervention Team, CIT) | , #EENFEEER BB, s A. =<EQ
D EAREAREIEERS, AABEH = EEER BRI E ISk,
LINRTGHEIR Zfe/]. ZHE [SHEEXRIBSIFENIEZIESE
=] . EOFE7 dEEaiR.



5. 22FETITFTIWEESFTIT A ~ SIS R=HIEteE = E I

FHEESELUAEFBHRISRERARRETE » EZBEEARKETERNEETE =0T » FETT1EQ+HETI » mBhEE
EFASEESSESFIHEEFEBIFATTEEIE » LI KLAESIRIESE A S89=E S -

FEFRIPEIBIF B M RE=|Ia » EtEsEFEEFEMEESESAT (nagaEE=EA) B » EHFEES
= Hig - B[R EECEHSSASEEIEIGBERN=EE=TE - ESRAKNEBELLEREEEEEIEFEEX
(CIT) BISEEEFHIlIERsT= » IEFA=E=A AEaEmEHdEEERIEE » BEFEEFAEIEEEE -

==0




IEmEZEZ K THAFCITIIREA NI ZZ
B RS EHRS

BISEM . BRKER
Bi5HE - 11264826
B A DR EBR
BHEESE - 2729766886400

IEhER2EZ%E BHSECITIIREANDRZE

SELTMREEZNSEI/IFAZEER  BEREEREHASBERTRECRITASERAR  FEaEHE - HEXERGR » BEEAWIANA
NaBSERESHEMIZEERT & (M) F12RLIEEHREEEREHRELEES - B8XmRENTARE NG TE—RR{CHE » £HhiE
LHAEBRSRE  UESEHEREZREUNNEIBNARFERERE  DRAEBHEIAEZZZ -

HBEBET RGBS EhBEBRTREEREEZRE2THRA  EATFHEE6HR  FERBEREEZNME12E14BEBEAT » FERAZAKEELE
BEEEFHEZ - HHASGEEZERCIT ( Crisis Intervention Team ) HENEE » GHRER/NACITER ZEHMAAMNSESTNELZR » ERESE
2. HBh - B (EERER  BEEBABETRARBECRNESR - R 7HEBESENTEEBE 2N IRtEIFEHEAENEZE - 5 - @B
2B -



& R IS I T A S e TR 3 AR AT S s A pE e

DI D

B SEEEEElIEs  SnsRSIISEEEEeY
=3 SR SIS EN TS - ( ShaEERet )

2024/04/09 18:25

(ECE=RE/ SESFRE) STEMBAAETEESESEESE - CHEOAE » Eleaa =g issEmociE
EIEJIFEREE—EFEAEEEE » (KIE "iS8E s, MFEARSABEIELLE=EIEFTESE - BB AS
S EIESEEECIT ( Crisis Intervention Team ) T SIFETE » S1LEESESTIE » FEE BEFEEFOlsE=4
I EZIESKE NN ESH » XEEAAFIEEAIISHRERESIEEEIE -









_Eaaﬂ=i

Self Regulation ( BER#E ) REE -  REHE - TESIEEEERGZ TR - FIH
ERKREI=EECBREMNBENIRE - LHEESEIBIRT - BFRE Z:ﬁERnﬁst” . BB
ZHNERFE  EEREFTIHEEIBBAREVER -

Strategic Empathy ( EifgtE9EI3E L ) FEFERVIS IR A E i A RZE R REAIPER P\%E |
HEE IS4 ¥9¥nﬁk A IE HEEK . ~ ABREREMEXBIEZER - ME(craft) HEZE(frame)

'”’*ﬁﬂﬁﬁ R AEAS -
REEREEEER SN . D ENEE

( ABLE, hiyus
and cover
PEFE 2R



https://www.law.georgetown.edu/cics/able/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExSWpZYzRkYTc0b3RSeEE0YwEeuOFjnSK4RMjyFIOfO0M-uDAwLLnpsXJfx_I4Ul31863AtJVD8wi_1OcKtEg_aem_w-bwrrpF5eUq38KIhLKioA
https://www.law.georgetown.edu/cics/able/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExSWpZYzRkYTc0b3RSeEE0YwEeuOFjnSK4RMjyFIOfO0M-uDAwLLnpsXJfx_I4Ul31863AtJVD8wi_1OcKtEg_aem_w-bwrrpF5eUq38KIhLKioA




1. FBHERENERNATEREESERERTR - BHFEH
REERERERVIRIE - EUIE - WRIIEGEENERTA -7
MR EFHBEEE (BTAM ) - BUR S E 2 (ke 1 AY3E
—&2F e
2. RIHHMEBTRAREBRUNA - BINIEZZEEESR
—E&FEI’JM t)]Fﬁ% AELKBEME (87% ) ki #haity
?A L««E‘Rtl:'. BHINA B BUSTFERAE
BEHAVIORAL THREAZ s unz,
3. BYURIMEIEITEIES &Elﬁliﬁ (BIEAZEBAEN ) B
ASSESSMEN T A N@m*ﬁ}iiﬂz SR L AIREZIE T S EREER
4. SHMEFHEOLEB—EBAE - i€ "HEMER, = &
}ﬂiﬁlﬁ'l“’ﬂ - "EEEH, — "B b, -
. M —3 (49% ) BENSM REESHFIAI0-30 XN -
HMNEHBENSAHEEHTRANMEEES - ERRMER2

[l Paz
MANAGEMENT ( Bﬁ%ﬁ B mEE e
EhE - BTN KRIESAEINSBEARE -



.mn 5 o4& =L
= 5% 52 R IE 4R Sl & Re A B AV B SR
?ﬁﬁE?I‘M*FE”’*"‘EﬂiE’JCITE HE
- —IRAHERAEMREZBEEIIDD - x?.%?EEﬁAETA 2.6% -
ﬁﬂﬁrﬂﬁl«,u:E’J’f;&l NEHET > BEETZRFENSVE
60%#BIDD2ER ; Bk - 11ﬂ1FHLiEt$?IJﬁ1lJE’LmB LE—RR A S
7% EAEBRERMAFHEEIRE -

- Al#REEEFT B A S (1Ciz4ARFI0 ) SENEAEE R K REEBRY
A - BRI {EES - EX L,(E,Ji%ﬁ%ﬁ“‘%ﬁﬂ’ln EEHE R
SAGF - ZBREUHEIEREEBREIEE - SZIFRAERIE -

R ZESEZ2ASREBE L ERBNFIEEXK - REHHEE
;lfiﬁﬁj 178) - |MAMEKEEZENAR - EREAMNEEERBE LR
fEET -

- IRISAZEIREZE - RENELEEARTER ISR EL %
I5FAYE -

=
==

T




= aFEREENERATIESR

- MEMEEEMCITEFESE

B

EH% - BEEAHE
- AT ERESAE

 SISERBEMOERE - EREE
O - BHA SR RS REE - REN SRk
- SHEEE  MOHE

—RAL—EEERIIET -

M <t &Hm
I et
i
it o

2 AEEERMED - JAHBE ARtERY
174 - BRiEhcEEIE - MABNRRE - WRINER - #B Wl
h:ﬂf@lﬁ DE -
« YESFE NEIZ A

@mé%ﬁ H o SAA

STAEAE ) BEE - HTEREAER A
= AR A2, - BBFEIJDUTEUBEZE®E " REW - SXEFE
REL ? REERIRAVIKAREL - ERBEEHINE ? |

- BERRIAY) - IRHZ

. %Tﬁ&ﬂﬂﬁ%ﬁﬁﬂ%ﬁﬁiﬁﬂﬁ &8 _Ak"’é) i B 1% B = ol A2
REVITE ( BINEER IR SE )

—
[oH]




Best Practice in Emergency
Response for People with
Intellectual and Developmental
Disabilities (IDD) and Other
Diverse Populations

(CIT) International Conference
August 2025

RIFIBIR:. N EEEBE (BZSHIRE  SXRERIBEREGEE) - HE{FRAY
RARB(E (BRRZINIIBERH5(58RT) - KEEET. BRI AR SR
S NaRfE o BIEE R (RZFURERKARR)

BIR(TA: BRI SR (EEEFETNE ) - REED - (558
(EEMMARBIET ) - REBSKRE (UM Xnﬁnﬁ) o IRFHISFTAM B
RE ; IRMIRERE (BRERAS ) - EfEReeERIE ( BNERA - H5RMA
BAFY ) o




The Sequential Intercept Model
itercept0 | Intercept1

Community Services | Law Enforcement

E ; =

S i cisis

S (| tnes .
>

Q !

o 0

Intercept 2 Intercept 3 Intercept4 | Intercept5
Inital Detention/ Jails/Courts Reentry | Community Corrections
Initial Court Hearings , |

Reentry fe.... Parole : <
, ch:
Z
=l

>

Adapted from Abrey, D, Parkes, T. W, Noether, C. D, Steadman, H. J, & Case, B. {2017). Revising the paradigm for jail diversion for people
with mental and substance use disorders: Intercept 0. Behavioral Sciences & the Law, 35(5-6), 380-395. hitps:/fdot.org/10.1002/bs1.2300
and Munetz, M.R,, & Griffin, P. A (2006). Use of the Sequential Intercept Mode! as an approach to decriminalization of people with
serious mental illness. Psychiatric Services, 57(4), 544-549. hitps://doi.ong/10.1176/ps.2006.57.4 544

© 2023 Policy Research Associates, Inc.
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11 & AR #5

Intercept 0 —
Community Services

Mobile Crisis
Services

Crisis Care Centers

24/7 Access Center &
Helpline

Mental Health Text
Line

Suicide Prevention
initiatives

Community outreach

Veteran Navigator

B2 IRTS

Crisis Intervention
Team (CIT) Training

Co-Response Teams

DPD Behavioral
Health Unit
collaboration

Specialized Law
Enforcement Mental
Health Protocols

MH Training for 911
call-takers and
dispatchers

AL / 99875Ex:

Intercept 2 — Initial
Detention / Initial
Court Hearings

Jail diversion
screening at intake
for behavioral health
needs

Jail Navigator
Program

Integration of jail and
mental health data

Coordination with
public defenders and
courts

i 22X
RS

Resources in Wayne County

| Intercept 3 — Jails &

Mental Health Court
and Veterans
Treatment Court

Court-based
behavioral health
coordination

Assistance with

transport orders and
AOT orders

Peer support in court
settings




HOW
MICHIGAN
COURTS WORK

WITH LAW
ENFORCEMENT

Police are involved in the
pathway of care for almost one-
third of people with mental
illness in the United States

Courts participate in Crisis
Intervention Training

Courts train law enforcement on
the new standard for intervention

Provide AOT information and
training to law enforcement to

provide to community

Train jail staff on utilizing AOT for
incarcerated individuals
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w= ROOTED IN THE PRINCIPLES OF RECOVERY

Adolescent

Addiction
Counseling

Special Populations 415 Inpatient
Trafficked k| &

W R Detox
Transitional Aged Youth ; FE Mental Health

Tribal
Veterans involuntary
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: nity Ec
School Based
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Continuum of Care

Sheller Services Commumlr Based

Navigation
Case Management
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Substance Use
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\ Clarifying the Confusion:
.,u.o.ummmmm..m 988 or 911?

988 and 911; Getting the Right Help at the Right Time

Mental Health and

: Medical
Substance Use Emergency
Crisis Response :

 Whole- O ok
Suicide Prevention and 98' person 9 1 1 s o
Crisis De-escalation Progress
Linkage to Local Care \ '

Life-Threatening
and Treatment Resources »

Situations



-80%HVEAR G AR EEIBBTERR ( A ERE!
- %I E‘Fmﬁ:¢70%aﬂ’ﬁt’_JL,(EE’anEbf"’f§zl€iE/J\

80% resolved

#*988Ek EMHI911#5988 )
HEIRIGERR -

70% resolved
in the field

65% discharged

to the community

on the phone

: 85% remain stable

in community-based care
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Crnsus Line
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Mobile Crisis Teams
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Crisis Facilities
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Easy access for law enforcement = connectnon to treatment mstead of arrest

Post-Crisis
Wraparound

—

Decreased Use
of jail, ED, inpatient
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Santa Cruz County Behavioral Health Crisis Services

Service Walk-in Crisis Mobile Mental Health Crisis Psychiatric
Services Emergency Liaisons to Stabilization Health Facility
Response Law Program
Team Enforcement
Description | Crisis Assessment Mobile Crisis Mental Health Crisis assessment, Locked 16-bed
& Intervention Team responding | Clinicians intervention and psychiatric inpatient

Services for adults
and children. Also
provides linkage &
referrals for
follow-up care

in the field to
secure sites for
individuals
experiencing a
serious mental
health crisis

embedded with
Santa Cruz Police
Department, Santa
Cruz Sheriff’s
Office, &
Watsonville Police
Department

referral services in a
locked setting for up
to 24 hours for
adults and children.
Dispositions to
locked inpatient care
or community
resources

treatment facility for
adults experiencing a
serious mental
health crisis.
Twenty-four hour
treatment and care.

Hours of Monday — Friday, Monday — Friday, | Monday — Friday, 24 — hours/day 24 — hours/day
Operation 8:00 am — 5:00pm | 8:00 am —5:00pm | 8:00 am —5:00pm | 365 days/year 365 days/year

(non holidays) (non holidays) (non holidays)
Location 1400 Emeline Ave, | Field-based Field-based 2250 Soquel 2250 Soquel

Santa Cruz Avenue, Santa Cruz Avenue, Santa Cruz
Access Self-refer Call (800) number | Law Enforcement Self- refer or 5150 Self-refer or 5150
Process to reach a Triage Dispatch

Worker

Telephone 1 (800) 952-2335 1 (800) 952-2335 911 — dispatch; (831) 600-2800 (831) 600-2800
Number 1 (800) 952-2335
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Medical and traumatological visits

Pre- vs. Post-
pandemic

(Claudia Aymerich et al., 2024)

Disorders
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LEADING MINDS IN SCIENCE [IIINEEGEGEGED

NCBJ scientists among the Stanford/Elsevier Top
2% Scientists List 2025
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Challenges in Psychiatric Emergency Care

Main Diagnostic Categories:

« Suicide-Related (ideation, attempts)
« 1 fastest growth
« >20% annual increase in youth

« Substance Use Disorders
« Mood Disorders

« Psychotic

« Behavioral Disorders

Suicide 1

Nonurgent 1
Complexity 1

System strain

ED boarding time 1

policy pushes |
premature psychiatric admission
rushed decisions.




Determinants of substance
misuse and self-harm

Individual

» Demographics

» Trauma or adverse childhood
experiences

+ Mental health

« Health literacy

« Health behaviours

» Homelessness

» Comorbidities

« Family context

Socio-environmental

» Poverty

« Education

» Employment

» Access to community services
(substance use, mental and
physical health services)

« Access to emergency care
services

« Social environment

» Housing

« Gender roles

Care system

Outcomes
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Public health

+ Availability of health services
+ Health service demand

» Public health law

« Prevention programmes

» Health service interventions
« Stigma and discrimination

Emergency care presentation

An acute presentation of

substance misuse or self-harm,

resulting in injury or organ

damage as a result of acute or

chronic problems:

» Acute alcohol and drug
intoxication

» Substance misuse disorders

+ Organ injury

» Accidental injury

» Self-harm and suicidal ideation

Unscheduled care services
« Out-of-hours primary care
« Ambulance

« Emergency department

v v

Individual health

« Mortality

« Quality of life

+ Patient experience

« Prevalence of risk behaviours
« Physical health

« Mental health

No subsequent Primary care and

care contact specialist services
¢ |
Referral or
Recovery care linkage

Engagement with
treatment and

support

Population health

« Life expectancy

« Incidence of presentations to
emergency care

» Health inequalities

« Family or social health

+ Health service use

v

Recovery

Policy

argency medicine
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Hospital Responsibilities
Strongly Encouraged by the Public Health Bureau
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i
Hospital & Public Health system

 Clinician-led crisis care (Mobile Crisis
Teams, Crisis Stabilization Units, Hotlines
& Telepsychiatry, peer support) reduces
reliance on police and criminalization.

- Safety first: de-escalation skills, team-
pased response, and clear escalation
orotocols.

- Better outcomes: fewer ED visits,
hospitalizations, and repeat self-harm,;
improved follow-up.

- System integration: requires 24/7 staffing,
supervision, and strong hospital-
community—public health linkage.
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